


DRAFT AGENDA 
MISSISSIPPI CHARTER SCHOOL AUTHORIZER BOARD 

June 1st, 2015 
 

I. Call to order 
 

II. Adoption of the Agenda 
 

III. Approval of Minutes of the April 6th meeting 
 

IV. Chair Report 
 

V. Executive Director’s Report 
 

VI. Committee Reports  
a. Applications Committee 
b. Performance and Accountability Committee 

 
VII. New Business 

a. 2015 Request for Proposals: Eligibility and Completeness Confirmation 
b. NACSA Third Party Evaluation Contract 
c. Mississippi Charter School Authorizer Board Performance Framework 
d. Approval of Invoices 
e. FY 15 Budget Revision 

i. Potential Grant Program 
f. FY 16 Budget Approval 
 

VIII. Public Comment 
 

IX. Next Meeting 
a. July 7, 2015 

 
X. Adjourn  
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Mississippi Charter School Performance Framework 

   

OBJECTIVE  
To provide charter school operators and boards with clear expectations, fact-based oversight, and timely feedback while 
ensuring charter autonomy. 
 

• Clear standards, timely feedback, maximum transparency 

• Objective information for schools, students, and families 

• Differentiated oversight including incentives for high-performing charter schools 

• Comprehensive information to guide charter extension and renewal determinations 
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Mississippi Charter School Performance Framework 

 
Section 1: Introduction 
 
This document describes the Mississippi Charter School Performance Framework, the accountability mechanism for all 
charter schools authorized by the Mississippi Charter School Authorizer Board (MCSAB). 
 
This document provides: 

•  a conceptual overview of the Charter School Performance Framework (the body of the document); along with 

•  the specifics regarding Performance Framework implementation developed with charter school leader input (the 
appendices). 

 
In addition to establishing performance criteria for charter schools, the Charter School Performance Framework also ensures 
that the Mississippi Charter School Authorizer Board is accountable to charter schools. 
 
The MCSAB is accountable for implementing a rigorous and fair oversight process that respects the autonomy that is vital to 
charter school success. 
 
It is this mutual obligation that drives the Charter School Performance Framework – a collaborative effort with the common 
objective of providing Mississippi students with a high quality education that prepares them for post-graduation academic and 
career success. 
Charter School Ob 
 

Charter School Performance Framework: Mississippi Charter School Authorizer Board Obligations 

• Clearly communicate standards and expectations to schools; 

• Conduct a transparent, consistent, and predictable oversight process; 

• Conduct an oversight process that is respectful of schools’ autonomy; 

• Focus on student outcomes and not on inputs; and 

• Provide fact-based feedback to schools and communities indicating where schools stand relative to 
performance framework expectations and standards. 
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Mississippi Charter School Performance Framework 

 
Section 2: Objective of the Charter School Performance Framework 
 
The Mississippi Charter School Authorizer Board has the responsibility of making sure charter schools provide an excellent 
education for Mississippi public school students. 
 
The MCSAB acknowledges that charter schools need independence in order to develop and apply the policies and 
educational strategies that maximize their effectiveness. 
 
The Mississippi Charter School Performance Framework balances these two considerations. 
 
The objective of the Charter School Performance Framework is to provide charter school operators and boards with 
clear expectations, fact-based oversight, and timely feedback while ensuring charter autonomy. 
 
In addition to achieving this objective, the Performance Framework should deliver important secondary benefits: 

•  incentives for high-performing charter schools that regularly achieve their academic, financial soundness and 
organizational performance standards; 

•  comprehensive information for data-driven charter renewal determinations; 

•  differentiated oversight based on each school’s performance; 

•  maximum transparency so all stakeholders can understand where charter schools are meeting or exceeding 
standards, and where they are failing to achieve key performance standards; and 

•  objective information for students and families who want to learn more about the charter schools in their community. 

 
The Performance Framework describes methods that seek the optimal balance between oversight and independence, while 
delivering the secondary benefits important to each targeted stakeholder. The Performance Framework is a dynamic process 
subject to continuous review and improvement. 
 
The Mississippi Charter School Authorizer Board invites Mississippi’s charter schools to be partners in the continuous 
improvement of the Performance Framework. 
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Mississippi Charter School Performance Framework 

 
Section 3: Performance Framework Assessment Components 
 
The Performance Framework assesses schools on their ability to operate as sound, independent entities that successfully 
serve all students. The Mississippi Charter School Authorizer Board has selected assessment components that strike the 
balance between easy-to-submit documents and data that provide fact-based insight on school performance. 
 

Routine Ongoing Submissions 

During the year, schools are required to submit a variety of academic, financial, and organizational data to the MCSAB and to 
the Mississippi Department of Education. It is vital that this information is submitted by the given due date. These required 
submissions are often linked to funding allotments or federal reporting requirements. The Authorizer Board will work closely 
with MDE to streamline the nature and timing of data requests. See the Mississippi Charter School Reporting Calendar for 
greater detail on each requirement and its function. 

 
Performance Frameworks 

Academic – The Academic Performance Framework includes measures that allow the Mississippi Charter School Authorizer 
Board to evaluate charter school academic performance. This section includes indicators, measures, and metrics for student 
academic proficiency, student academic growth, performance of major student subgroups, and optional, additional school-
specific measures. Also, MCSAB will include a breakdown of all statewide accountability data along with the indicators and 
metrics in each school’s annual performance report.  
 

A charter school that meets the expectations in this area is implementing its academic program effectively. For each measure, 
a school receives one of four ratings: Exceeds Expectations, Meets Expectations, Approaches Expectations, or Fails to Meet 
Expectations. A school that receives a Fails to Meet Expectations in any category may receive increased oversight including 
but not limited to additional site visits and corrective action steps.  A school that receives three of more consecutive Fails to 
Meet Expectations on Indicator 1: State Accountability Letter Grade may result in a recommendation of revocation of the 
charter.  

Financial – The Financial Performance Framework measures the financial health and viability of schools through four 
indicators: 1) fund balance; 2) audit findings; 3) debt to asset ratio; and 4) timely reporting. These four indicators will be 
evaluated on an annual basis. A school that receives three of more consecutive Fails to Meet Expectations may result in a 
recommendation of revocation of the charter.  

Organizational – The Organizational Performance Framework provides performance targets and compliance targets for the 
legal and contractual obligations that schools must meet. There are six areas of focus: 1) educational program requirements; 
2) enrollment; 3) discipline; 4) special education and at-risk student populations; 5) school environment; and 6) governance. 
Schools begin with 100 points and provide assurances that they are following policies and procedures mandated by state law 
and MCSAB policy. A school loses points when it receives more than one Notice of Concern or one Notice of Breach per 
indicator. A school that receives three of more consecutive Fails to Meet Expectations may result in a recommendation of 
revocation of the charter. 
 

There are several indicators that MCSAB deems as “Critical Indicators.” These indicators are highlighted in yellow in 
Appendix A. If schools fail to perform in these highlighted areas, they will bypass Level 1 intervention and automatically 
receive a Notice of Breach. They must cure this concern in order to receive an Organizational Performance Framework score. 

!
!
!
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Mississippi Charter School Performance Framework 

 

Annual Performance Report 

The Annual Performance Report is a process that compiles all data from the Performance Framework components and 
provides a year-long evaluation of school performance. In the Annual Performance Report, each school will receive academic, 
financial, and organizational performance ratings. Each framework has a variety of indicators that are worth points, which are 
then totaled to determine a rating. 

The MCSAB is committed to clearly communicating information from the Charter School Performance Framework to families, 
schools, and the public. Annual Performance Reports will be provided to charter school boards of directors and school leaders 
each fall following the release of. These reports will also be posted on the MCSAB website and included in any required 
legislative and public reports.  
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Mississippi Charter School Performance Framework 

 
Section 4: Performance Framework Process Description 
 
Process Description  
 
The MCSAB has collaborated with charter school leaders to develop the Performance Framework process depicted in this 
flowchart. Throughout the school year, every charter school will submit scheduled documents and data that enable MCSAB to 
assess their compliance with critical policies and laws, and their progress in achieving important school milestones. 
 
The document submissions required – and the timetable for each submission – are indicated in the Mississippi Charter School 
Reporting Calendar. 
 
During the year, MCSAB staff will visit the campus of each charter school. The frequency and intensity of visits will depend on 
a school’s performance and eligibility for a high-stakes decision. 
 
In the fall of each school year, every charter school will receive an Annual Performance Report. The Annual Performance 
Report communicates a school’s academic, financial and organizational performance ratings along with information collected 
from the regular oversight process. The parameters of these analyses are indicated in detail in Appendix A: Detailed 
Performance Indicator Descriptions. 
 

 

 
 
 

 

 

 

Ongoing 
Oversight 

•  Differentiated School Visits 
•  Routine Document and Data Submissions 
•  Data Analysis 

Performance 
Frameworks 

•  Academic Performance Rating 
•  Financial Performance Rating 
•  Organizational Performance Rating 

Annual 
Performance 

Report 

•  Compilation of Performance Ratings 
•  Compilation of any Notices of Concern, Notices of Breach and intervention 

Ladder Findings 
•  Presented to School Boards and Leaders 
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Mississippi Charter School Performance Framework 

 
Differentiated Oversight: Site Visits vs. School Tours 
 
Site visits and school tours provide MCSAB with a chance to connect with school leaders and boards, collect supporting 
evidence for renewal decisions, ensure the safety of school buildings, and verify that the needs of special student populations 
are being met. While the frequency and intensity of visits will depend on a school’s performance and eligibility for a high-
stakes decision, schools will receive at least one visit annually. Visits will be designed to limit disruption to the school day and 
on a routine basis will last no longer than one school day. Furthermore, MCSAB will notify schools of the nature and timing of 
their visit in advance. 
 
School Tours – Schools that are high performing in all three of the performance frameworks and aren’t up for a renewal 
decision will receive a school tour. These tours are designed to conform to the daily routine of high-performing schools with 
minimal disruption. They may include: 
 

Component Objective 

Policies and Procedures Follow-Up Ensure that schools have policies and procedures in place 

Informal Classroom Visits Gain a greater understanding of school operations 

Facility Review Evaluate the health and safety of the school facility 

School Leader Conversation Discuss the direction of the school and its continued path to success 

 
Site Visits – Schools that are in their first year of operation, lower performing, or are up for a renewal decision will receive a 
more intensive annual site visit. These visits will examine school operations thoroughly in order to make informed renewal 
decisions or to highlight areas of growth for schools with staggering performance. They may include: 
 

Component Objective 

Policies and Procedures Audit Ensure that schools have all required policies and procedures in place to 
operate sound schools 

Classroom Visits Gain a greater understanding of school operations and school quality 

Facility Review Evaluate the health and safety of the school facility 

Special Education Coordinator Interview Gain additional information about how the school supports special student 
populations 

School Leader Interview Assess the school leader’s operation of the school 

Board / CMO Interview Assess the board’s understanding of the school’s performance and any 
future plans for improvement 

 
Specific issues may arise that necessitate another visit. In this case, MCSAB will provide schools with as much advance 
notice as possible. 
 
 
 
 



!!!!!!!!

! ! ! ! 8 

Mississippi Charter School Performance Framework 

 
Intervention Ladder  
 
Occasionally, the routine oversight process may result in adverse findings. Charter schools may fall out of compliance on 
important legal or contractual requirements. Academic standards may not be met. Financial soundness may become an 
issue. When these situations occur, schools enter into the intervention process. 
 

All schools begin outside of the intervention ladder and are considered to be in 
Good Standing. Schools in good standing receive non-invasive regular 
oversight and submissions tracking. Schools must meet performance targets 
and maintain open communication with MCSAB in exchange for this level of 
non-invasive oversight. 
 
Schools can enter Level 1 of the intervention ladder if MCSAB receives a 
verified complaint of significant concern, or if regular oversight generates 
significant questions or concerns. We will communicate with school leaders, 
parents, and any other necessary stakeholders to verify complaints. We will 
contact the school leader and Board president to issue a formal Notice of 
Concern. The Notice of Concern contains specific actions and due dates 
required to remedy the concern. Upon remedying the concern, the school 
returns to Good Standing. If the concern is not remedied in the time allotted, 
the school progresses to Level 2 of the intervention ladder. 
 
At Level 2, the school is issued a Notice of Breach. The Notice of Breach 
outlines the actions necessary to cure the breach. A school can enter the 
ladder at Level 2 if it fails to meet a Critical Indicator or it fails to correct a 
Notice of Concern. Once a Notice of Breach is issued, MCSAB monitors the 

school’s implementation of the steps required to cure the breach. Once the school has met the Notice of Breach 
requirements, they exit from Level 2 and return to in Good Standing. Repeated Notices of Concern or Breach may lead to 
increased oversight. 
 
Failure to meet the requirements specified in the Notice of Breach will result in entry to Level 3, charter school revocation 
review. The review may include additional visits to the school or an in-depth audit to assess financial and organizational 
health. Schools in Level 3 are at risk of contract revocation. Schools may also progress on the ladder to Level 3 if they 
receive repeated Notices of Breach in the same school year. Findings from the revocation review will determine whether a 
school enters into revocation proceedings or is granted a revised Notice of Breach, returning to Level 2. 
 
In unfortunate cases, data gathered from the Performance Framework process can be used to initiate charter school 
revocation proceedings. The Mississippi Charter School Authorizer Board recognizes the severity of this process and will use 
this authority only in the case of persistent shortcomings or a grave incident that threatens the health, safety, or welfare of 
students. If a school enters revocation proceedings, MCSAB will follow the closure and revocation procedures outlined in 
board policy.  
 

 

 
 
 

Level 1: Notice of Concern 
A school enters Level 1 upon 
receving a Notice of Concern. 

Level 2: Notice of Breach 
A school enters Level 2 when it 

fails to correct a Notice of Concern 
or fails to meet a Critical Indicator.  

Level 3: Revocation Review 
A school enters Level 3 when it 
fails  to meet its requirements or 
schedule of a Notice of Breach.  
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Mississippi Charter School Performance Framework 

 
Renewal Requirements 
 
The Performance Framework provides timely and accurate information necessary for appropriate charter renewal decisions. 
Decisions will be made in accordance with the Charter Contract and the Performance Framework based on extensive 
longitudinal information over a school’s charter term. The Mississippi Charter School Authorizer Board will consider 
Performance Framework ratings, document submissions, school tours and site visits, annual performance reports, parental 
complaints, and other relevant information in its decisions.  The MCSAB is charged with grounding its renewal decisions in 
evidence of the school’s performance over the term of the charter contract in accordance with this performance framework. 
 
Academic Requirements for Renewal 
 
Initial Renewal 
To be eligible for an initial renewal, a school must demonstrate that it’s effectively implementing its academic program. 
 

Most Recent Academic Performance 
Framework Indicator 1 Rating Additional Evidence Needed Eligibility for Renewal 

Exceeds or Meets Expectations 

(A – C) 
No Additional Evidence Needed Eligible for Renewal 

Approaches Expectations 

(D) 

School Must Demonstrate Evidence of 
Significant Growth Over Charter Term 

OR  

Receives an Exceeds or Meets 
Expectations on 2/3 Additional Academic 

Indicators 

Eligible for Renewal 

Fails to Meet Expectations  

(F) 
No Additional Evidence Needed Not Eligible for Renewal 

 
Subsequent Renewals 
To be eligible for subsequent renewal terms, a school must demonstrate that it is effectively implementing its academic 
program and has demonstrated growth or exemplary performance.  
 

Most Recent Academic Performance Framework 
Indicator 1 Rating Eligibility for Renewal 

Exceeds or Meets Expectations 

(A – C) 
Eligible for Renewal 

Approaches Expectations or Fails to Meet Expectations 

(D – F) 
Not Eligible for Renewal 

 
Financial and Organizational Requirements for Renewal 
In order to be eligible for renewal, a school must demonstrate financial and organizational success by receiving a Meets or 
Approaches Expectations on both the Financial and Organizational Performance Frameworks. However, the Authorizer Board 
may grant a waiver of this requirement based on evidence and specific circumstances. 
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Mississippi Charter School Performance Framework 

 
Renewal Terms 
 
Once a school has been recommended for renewal, MCSAB will determine a renewal term length. Schools will receive base 
renewal term lengths determined by their Academic Performance Framework Indicator 1 Rating. Schools that achieve 
financial and organizational scores in the range of 80 – 100 are eligible for extra years added to the length of their charter 
terms. The table below details the number of additional years charter schools may earn. 
 

Academic Base Term Financial & Organizational Additional Years Potential Term Lengths 

Exceeds Expectations (A)  

 4 Years 

Up to 1 Additional Year for Meets Expectations 
in Both Financial and Organizational 

Performance 

4 – 5 Years 

Meets Expectations (B) 

 4 Years 

Up to 1 Additional Year for Meets Expectations 
in Both Financial and Organizational 

Performance 

4 – 5 Years 

Meets Expectations (C)  

3 Years 

Up to 1 Additional Year for Meets Expectations 
in Both Financial and Organizational 

Performance 

3 – 4 Years 

Approaches Expectations (D) 

3 Years 

No Additional Years Added 3 Years 

Fails to Meet Expectations (F)  Not Eligible for Renewal 
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Mississippi Charter School Performance Framework 

 
Section 5: Performance Framework Timeline 
 
The Performance Framework is implemented according to an annual timeline. The goals of the timeline: a) to set clear 
expectations for MCSAB’s interaction with schools; while b) standardizing the oversight process. 
 

Beginning of the School Year 

                 
 
 
Schools should contact MCSAB at any time for additional support and information about meeting any of the 
Performance Framework components. 
 
 
 
 

 
Beginning  

of the  
School Year 

•  Reporting Calendar 
•  Schools Complete Organizational Performance Framework Self-

Assessment and Assurances 
•  School Leaders / Board Members Contact MCSAB with Any Questions 

 
During the  

School Year 

•  Schools Submit the required Documents Listed in the Reporting 
Calendar On Time 

•  MCSAB Tracks Submissions and Performance Framework Indicators 
•  Schools Receive Either a School Tour or Site Visit 
•  If Issues Arise or Deficiencies are Observed, Schools Enter the 

Intervention Ladder 

 
End of the  

School Year 

•  MCSAB Summarizes All Collected Performance Data and Assign 
Performance Scores and Ratings 

•  MCSAB Creates Annual Performance Reports that Combine 
Performance Scores, Site Visit Data, and Routine Submission 
Performance   

•  MCSAB Shares Annual Performance Reports with School Leaders, 
School Boards, and the Public 
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Mississippi Charter School Performance Framework 

 
Appendix A: Detailed Performance Indicator Descriptions 
 

I. Academic Performance Framework – Academic Performance Rating – K – 8  

Measure 

Rating 

Exceeds 
Expectations Meets Expectations Approaches 

Expectations 
Fails to Meet 
Expectations 

1. State 
Accountability 
Letter Grade – 
Proficiency and 
Growth 

A B - C D F 

2. School-Specific 
Academic Goals* 

School exceeds 
school-specific annual 
goals.  

School meets 
school-specific 
annual goals.  

School did not meet 
school-specific academic 
goals.  

School fell far below 
school-specific academic 
goals.  

3. Subgroup 
Performance – 
Growth^ 

76 to 100% of 
subgroup students 
achieved growth 
target.  

51 to 75% of 
subgroup students 
achieved growth 
target.  

26 to 50% of subgroup 
students achieved 
growth target. 

0 to 25% of subgroup 
students achieved 
growth target. 

4. Subgroup 
Performance – 
Proficiency^ 

76 to 100% of 
subgroup students 
achieved a score of 
proficient or higher.   

51 to 75% of 
subgroup students 
achieved a score of 
proficient or higher.  

26 to 50% of subgroup 
students achieved a 
score of proficient or 
higher.  

0 to 25% of subgroup 
students achieved a 
score of proficient or 
higher.   

 
*Specific metrics and targets for school-specific academic goals will be developed and agreed upon by each charter school 
and the Mississippi Charter School Authorizer Board.  
 
^Subgroup performance will be calculated for each eligible subgroup. Potential eligible subgroups include: gender, race, 
poverty status, special education status, English learner status, and gifted education status. Subgroup performance will be 
evaluated separately for reading and math exams and End of Course assessments by subgroup. 
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II. Financial Performance Framework – Financial Performance Rating  

Rating Score 

Meets Expectations 80 – 100 

Approaches Expectations 60 – 79 

Fails to Meet Expectations 0 – 59 

 
Financial Performance Score Indicators 

Indicators Potential Points Full Credit Partial Credit No Credit 

Fund Balance 
Full Credit – 20 Points 

Partial Credit – 10 Points 

No Credit – 0 Points 

Y1: >2% 

Y2: >3% 

Y3: >4% 

Y4: >5% 

Y5: >6% 

+Y5: >7.5% 

Y1: 1-2% 

Y2: 1.5-3% 

Y3: 2-4% 

Y4: 2.5-5% 

Y5: 3-6% 

+Y5: 3.75-7.5% 

Y1: <1% 

Y2: <1.5% 

Y3: <2% 

Y4: <2.5% 

Y5: <3% 

+Y5: <3.75% 

Audit Findings 
Full Credit – 20 Points 

Partial Credit – 10 Points 

No Credit – 0 Points 

Unqualified Audit 
with No Findings 

Unqualified Audit with 
No Recurring or 
Material Findings 

-Unqualified Audit 
with Recurring or 
Material Findings; 
Or 

-Qualified Audit 

Debt to Asset Ratio 
Full Credit – 20 Points 

No Credit – 0 Points 

<0.9 N/A >0.9 

Timely Reporting 

Full Credit – 20 Points 

Partial Credit – 15 Points 

Partial Credit – 10 Points 

No Credit – 0 Points 

-Quarterly reports, 
MDE Financial 
Submission Data, 
and Audit All 
Submitted Timely 

1 Late – 15 Points 

2 Late – 10 Points 

3 – 5 Late 

 
All information used to assess a school’s Financial Performance Rating and Score will come from annually audited 
financial documents.  
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III. Organizational Performance Framework – Organizational Performance Rating 

Rating Score Components 

Meets Expectations 80 - 100 Key Indicator Points Possible 

Approaches Expectations 60 - 79 Educational Program Requirements 12 

Fails to Meet Expectations 0 - 59 Enrollment 19 

 

All schools start with the full amount of points 
and assure that they follow these policies and 
procedures. 

 

A school loses points when more than 1 Notice 
of Concern is issued of a Notice of Breach is 
issued. 

 

Some indicators are based on data outcomes 
and schools must achieve specified outcomes 
in order to earn points. 

Discipline 11 

Special Education / At-Risk Student Populations 28 

School Environment 21 

Governance 9 

Total 100 

Critical Indicators: Boxes highlighted below in yellow represent, high priority 
indicators. Non-compliance in one of these items triggers an automatic 
Notice of Breach. 

 
Organizational Performance Score Indicators 

A. Educational Program Requirements  

Indicator Points Detail Credit 

i. School Meets the Essential Terms 
Identified in Charter Contract 

3 
 Education program meets 

contract specifications 

ii. School Complies with All Reporting 
Requirements 

3 

 No more than 1 Notice of 
Concern per Indicator 

No Notices of Breach per 
Indicator  

iii. School Meets Attendance Goals 3 
 Attendance daily attendance 

meets at least 90% of students 
enrolled. 

iv. Teachers and Administrators Meet 
All Credentialing Requirements 

3 
 Teacher credentialing data 

meets legal specifications 
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Organizational Performance Score Indicators 

B. Enrollment  

Indicator Points Detail Credit 

i. Student Enrollment and 
Underserved Student 
Percentage 

3 
 

Enrollment data meets 
contract specifications 

ii. School Follows Recruitment, 
Enrollment Plan, and Lottery 
Policy 

3 

 No more than 1 Notice of 
Concern per Indicator 

No Notices of Breach per 
Indicator 

iii. Non-Discriminatory 
Admissions 

4 
Admissions process in non-discriminatory 
against students with disabilities and other at-
risk student populations. 

Critical Indicator 

iv. School Follows Compulsory 
Attendance Laws, Truancy 
Policy, and Timely Transfer of 
Records 

3 

 No more than 1 Notice of 
Concern per Indicator 

No Notices of Breach per 
Indicator  

v. School Re-Enrolls High 
Percentage of Students 

3 
Percentage of students returning to school 
that aren’t enrolled in a terminal grade 

At least 85% of students return 
to school for the next year 

vi. School Has Low Transfer 
Rates During the School Year 

3 
Percentage of students who transfer schools 
for reasons outside of residency issues 

School’s transfer rate is at or 
below 7.5% 

 
 
Organizational Performance Score Indicators 

C. Discipline  

Indicator Points Detail Credit 

i. School Adheres to Student 
Code of Conduct and Discipline 
Policy 

4 
 

Critical Indicator 

ii. Suspensions and Expulsions 
are Conducted Properly 

4 
 

iii. School Has Low In-School 
and Out-of-School Suspension 
Rates and Expulsion Rates 

3 
 Suspension and expulsion 

rates are at or below district 
percentage 
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Organizational Performance Score Indicators 

D. Special Education / At-Risk Student Populations – Observed During School Visit or MDE Monitoring 

Indicator Points Detail Credit 

i. Enrollment and 
Retention 

4 

• School maintains recurrent enrollment – term to term. 
• School promotes attendance policy and intervention. 
• School ensures provision of transition activities (age 

16+) and access to programs that support diploma 
choices. 

Critical Indicator 

 

ii. Schools Identify At-
Risk Students 

4 

• School locates and/or identifies students who are 
eligible for or may be eligible for special education 
services. 

• School identifies students in need of ELL services 

iii. School Conducts 
Evaluations 

4 

• School conducts appropriate and timely evaluations, 
re-evaluations, and re-evaluation waivers.  

• If school contracts with external provider, it has 
established and implemented standards of practice for 
evaluators. 

iv. School Writes 
Required IEPs and 
Section 504 Plans 

4 

• IEPs are appropriately developed, revised, and 
reviewed.  

• Section 504 Plans are developed and implemented 
properly.  

v. School Provides 
Programming and 
Placement 

4 

• Special education services and ELL services are 
implemented. 

• School exits and monitors students from ELL services 
as necessary. 

• Curricular modifications and accommodations are 
provided. 

vi. School Follows 
Discipline Procedures 

4 
• School follows procedural safeguards for disciplining 

students with disabilities or students suspected of 
having a disability.  

vii. Assessments 4 
• Students are administered appropriate state and local 

assessments 
• Alternate assessments are provided for students 
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Organizational Performance Score Indicators 

E. School Environment – Observed During Facilities Review 

Indicator Points Detail Credit 

i. School Meets Local and State 
Fire and Life Safety Codes 

4 
 

Critical Indicator 
ii. School Meets Public Health 
Sanitary Codes 

4 
 

iii. School Meets ADA 
Requirements 

3 
 

No more than 1 Notice of 
Concern per Indicator 

No Notices of Breach per 
Indicator 

iv. School Follows 
Transportation Plan 

3 
 

v. School Follows Bus Safety 
Protocols 

3 
 

vi. School Conducts Background 
Checks for All Employees, Staff, 
and Volunteers 

4 
 

Critical Indicator 

 
 
Organizational Performance Score Indicators 

F. Governance  

Indicator Points Detail Credit 

i. Board Maintains Registered 
Non-Profit Status 

3 
 

Sec. of State Verification 

ii. School and Board Adhere to 
Mississippi Open Meetings Act 

3 
 No more than 1 Notice of 

Concern per Indicator 

No Notices of Breach per 
Indicator 

iii. School and Board Adhere to 
Public Records Act and FERPA 

3 
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FEE FOR SERVICE AGREEMENT 

 
with 

 
MISSISSIPPI CHARTER SCHOOL AUTHORIZER BOARD 

 
for 

 
2015 APPLICATION PROCESS MANAGEMENT 

 
This Agreement for services is hereby entered between the National Association of Charter 
School Authorizers, located at 105 West Adams Street, Suite 1900, Chicago, IL 60603 
("NACSA" or "Consultant") and the Mississippi Charter School Authorizer Board, located at 
3825 Ridgewood Road, Jackson MS 39211 ("MCSAB", "the Board"). 

 
Section 1: Background 

 
With passage of the Mississippi Charter Schools Act of 2013 (The Act), the State of 
Mississippi has renewed its commitment to creating high quality public education options for 
children by establishing  the Mississippi Charter School Authorizer Board (the Board or 
MCSAB). The Board's mission is "to authorize high-quality charter schools, particularly 
schools designed to expand opportunities for underserved students." (Charter Schools Act§ 
4(2)(a)). 

 
The National Association of Charter School Authorizers (NACSA) has been pleased to support 
the management of the Board's first t w o  application processes. The attached proposal 
outlines a scope of work and timeline for NACSA to continue supporting the Board in 
fulfilling the intent of Mississippi's charter school law. 

 
Section II:  Scope of Work 

 
NACSA proposes continued support for the MCSAB's development as a high quality 
charter school authorizer through support in the following areas: 

 

Application Process Co-Management. In collaboration with the Board and executive 
director, NACSA will co-manage MCSAB's 2015 application cycle including managing the 
following responsibilities:  

 
•  recruitment, selection, training and management of evaluation teams; 
•  capacity interview preparation; and  
• delivery of recommendations for approval or denial of each application. 

 
   Specific Scope of Work shall be as established in the attached Proposal dated March 9, 2015     

(Proposal), or as modified by agreement between NACSA and the Board and confirmed 
through written or electronic communication. 
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Section III: Deliverables and Timeline 
 

The Deliverables and Timeline shall be as established on page 6 of the attached proposal or 
as modified by agreement between NACSA and the Board and confirmed through written or 
electronic communication. 
 
Section IV: Performance 

 
Services under this Agreement are to be performed exclusively by NACSA staff and 
consultants under their direct supervision and control. If, for any reason, NACSA is unable to 
perform the services required as set out in this Agreement, they shall notify the Board 
promptly, and the Agreement shall be immediately voidable at the Board's discretion. Any 
material changes or extensions to this Agreement may be made by mutual agreement in 
writing and signed by both parties. 

 
Section V: Term 

 
NACSA anticipates that all work will be completed by September 30, 2015.  This Agreement 
may be renewed, extended, or amended by mutual agreement of the parties in writing only. 

 
Section VI:  Cost and Payment 

 
In consideration for these services MCSAB will compensate according to the budget set out in 
the Proposal with a total not to exceed $42,370. However, the Parties recognize that the 
budget for the 2015 Application Process is based on specific estimates for the number of 
applications to be reviewed for each phase. To the extent that the actual numbers vary from 
the estimates for one or more phases, the parties agree to negotiate in good faith a 
modification of the contracted amount consistent with the actual numbers and with the per 
application costs reflected in the budget. The budget presented in the Proposal includes all 
anticipated fees and incidental expenses. 

 
Section VII: Availability of Funds 

 
It is expressly understood and agreed that the obligation of the Board to proceed under any 
Agreement is conditioned upon the appropriation of funds by the Mississippi State 
Legislature and the receipt of private or federal funds. I f  the funds anticipated for the 
continuing fulfillment of the Agreement are, at any time, not forthcoming or insufficient, 
either through the failure of the State of Mississippi to appropriate funds or the insufficiency 
of the availability of private funds donated to the Board, or if funds are not otherwise available 
to the Board, the Board shall have the right upon fifteen (15) working days' written notice to 
NACSA, to terminate the Agreement without damage, penalty, cost, or expenses to the State 
of any kind whatsoever. The effective date of termination shall be as specified in the notice of 
termination. 

 
Section VIII: Intellectual Property 

 
Upon the termination of this Agreement for any reason, all records and reports or any 
other material created exclusively for the MCSAB related to this Agreement should become 
the property of the MCSAB. The MCSAB agrees that all materials created in whole or in  
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part by NACSA prior to this Agreement ("Prior Works") remain the exclusive property of 
NACSA and are not considered to be works available for purchase. NACSA grants to the 
MCSAB a nonexclusive, nontransferable license to use or display such Prior Works. The  
MCSAB will give proper credit and citation to the Consultant when publishing, copying, 
disclosing, or transmitting any such Prior Works. 

 
Section IX:  Confidentiality 

 
NACSA shall not use, directly or indirectly, the MCSAB's confidential information or disclose 
such information to anyone except in the delivery of the work to be rendered by its 
Consultants pursuant to the Agreement. NACSA acknowledges that such confidential 
information is owned and shall continue to be owned solely by the MCSAB, and that NACSA 
and its Consultants are granted access to and knowledge of such confidential information 
strictly on a confidential basis. 

 
Section X: Termination or Cancellation of Contract 

 
This Agreement may be terminated by either party at any time by written notice to the other 
fifteen (15) days prior to the date of termination. If this Agreement is terminated, the MCSAB 
shall be liable only for payment under the payment provisions of this Agreement for services 
rendered before the effective date of termination. 

 
Section XI: Equal Opportunity Employer 

 
NACSA shall be an equal opportunity employer and shall conform to all affirmative action and 
other applicable requirements; accordingly, NACSA shall neither discriminate nor permit 
discrimination in its operations or employment practices against any person or group of 
persons on the grounds of race, color, religion, national origin, disability, or sex in any manner 
prohibited by law. 

 
Section XII: Governing Law 

 
This Agreement shall be governed by and construed in accordance with the laws of the State of 
Mississippi, excluding its conflicts of law provisions, and any litigation with respect thereto 
shall be brought in the courts of the State of Mississippi. NACSA shall comply with all 
applicable federal, state, and local laws and regulations. The Board shall comply with all 
applicable state laws including the Mississippi Employment Protection Act, Miss. Code Ann. 
Sections 71-11-1 et seq., the Mississippi Public Records Act, Miss. Code Ann. Sections 25-61-1 
et seq. and the Mississippi Accountability and Transparency Act, Miss. Code Ann. Section 31-
7-13. 

 
Section XIII: Independent Contractor 
 
NACSA shall perform all services as an independent contractor and shall at no time act as an agent 
for the State. 
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Section XIV:  Acknowledgement 

 
In WITNESS WHEREOF, the parties have executed this Agreement as of the date first written 
below. 

NATIONAL ASSOCIATION OF CHARTER 
SCHOOL AUTHORIZERS 
 

 
                                                            By: ____________________________________ 
 

William Haft 
Vice President, Authorizer Development 
 

 

                                                               Date: ______________________________________ 
 
 

MISSISSIPPI CHARTER SCHOOL 
AUTHORIZER BOARD 
 
By: _________________________________ 
Marian Schutte 
Executive Director, MCSAB 

 
 

Date: ___________________________________ 



Original FY14 FY15 -Purchase FY15- Estimated Remaining

Line-Item Expenses Budget Orders Expenses

Category Budget

Personnel !
Salaries! 95,000.00$!!!!!!!!!!! 63,333.33$!!!!!!!! 47,499.96$!!!!!!!!! 15,833.32$!!!!!!!!! 0.05$!!!!!!!!!!!!!!!!!!!!!  
Fringe 28,500.00$!!!!!!!!!!! 19,500.00$!!!!!!!! 14,172.19$!!!!!!!!! 4,434.98$!!!!!!!!!!!! 892.83$!!!!!!!!!!!!!!!!  
Taxable!Moving!Expenses 2,146.35$!!!!!!!!!!! 2,146.35$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Intern!Stipend 1,000.00$!!!!!!!!!!! 1,000.00$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Workers!Comp,!etc. 390.00$!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!! 390.00$!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!

SubATotal 123,500.00$!!!!!!!!! A$!!!!!!!!!!!!!!!!!! 86,369.68$!!!!!!!! A$!!!!!!!!!!!!!!!!!!! 64,208.50$!!!!!!!!! 21,268.30$!!!!!!!!! 892.88$!!!!!!!!!!!!!!!!

Travel InAState 21,000.00$!!!!!!!!!!! 7,642.59$!!!!!!!! 9,157.00$!!!!!!!!!!! 6,156.62$!!!!!!!!!!!! 3,000.00$!!!!!!!!!!!! 0.38$!!!!!!!!!!!!!!!!!!!!!
FICA!Match!on!Taxable!Travel 2.99$!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
NonATaxable!Moving!Expenses 1,808.70$!!!!!!!!!!! 1,808.70$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
OutAofAState 5,000.00$!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!! 5,000.00$!!!!!!!!!!! 5,000.00$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!

SubATotal 26,000.00$!!!!!!!!!!! 7,645.58$!!!!!!!! 15,965.70$!!!!!!!! 7,965.32$!!!!!!!!!!!! 8,000.00$!!!!!!!!!!!! 0.38$!!!!!!!!!!!!!!!!!!!!!

Contractual

Employee!Training 1,200.00$!!!!!!!!!!!!! 2,300.00$!!!!!!!!!!! 2,300.00$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Postage 2,000.00$!!!!!!!!!!!!! 50.00$!!!!!!!!!!!!!!!! 50.00$!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Advertising 1,000.00$!!!!!!!!!!!!! 954.80$!!!!!!!!!!!! 150.00$!!!!!!!!!!!!!! 148.42$!!!!!!!!!!!!!!! 1.58$!!!!!!!!!!!!!!!!!!!!!
Rental!of!Office!Equipment 4,800.00$!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
DFA!Fees 800.00$!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Audit!Fees 50.00$!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Contract!Worker!and!Fringe A$!!!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Liability!Insurance!Pool 500.00$!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Membership!Dues 2,500.00$!!!!!!!!!!!!! 250.00$!!!!!!!!!!!!!! 250.00$!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Service!Charges!A!ITS 3,600.00$!!!!!!!!!!!!! 500.00$!!!!!!!!!!!!!! 152.82$!!!!!!!!!!!!!!! 347.00$!!!!!!!!!!!!!!! 0.18$!!!!!!!!!!!!!!!!!!!!!
Software 500.00$!!!!!!!!!!!!!!!! 500.00$!!!!!!!!!!!!!! 500.00$!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
ITS!Telephone!Services 2,400.00$!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Wireless 600.00$!!!!!!!!!!!!!!!! 900.00$!!!!!!!!!!!!!! 654.74$!!!!!!!!!!!!!!! 245.00$!!!!!!!!!!!!!!! 0.26$!!!!!!!!!!!!!!!!!!!!!
Network!Charges 1,800.00$!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Professional!Services!A!IT 3,000.00$!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Prof.!ServicesACornerstone 5,000.00$!!!!!!!!!!!!! 1,452.50$!!!!!!!! 9,547.50$!!!!!!!!!!! 1,537.50$!!!!!!!!!! 7,010.00$!!!!!!!!!!!! 1,000.00$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!  
NACSA 67,728.00$!!!!!!!! 67,728.00$!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Other!Fees!(Court!Reporter,!etc) 51,950.00$!!!!!!!!!!! 247.54$!!!!!!!!!!!! 40,868.26$!!!!!!!! 720.04$!!!!!!!!!!!!!!! 40,148.22$!!!!!!!!!!

SubATotal 80,500.00$!!!!!!!!!!! 2,654.84$!!!!!!!! 122,793.76$!!!!!! 1,537.50$!!!!!!!!!! 8,686.02$!!!!!!!!!!!! 72,420.00$!!!!!!!!! 40,150.24$!!!!!!!!!!

Commodities

Paper!Supplies 2,000.00$!!!!!!!!!!!!! 750.00$!!!!!!!!!!!!!! 750.00$!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Printing 500.00$!!!!!!!!!!!!!!!! 1,500.00$!!!!!!!!!!! 1,500.00$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Duplication!Supplies 500.00$!!!!!!!!!!!!!!!! 2,000.00$!!!!!!!!!!! 2,000.00$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Office!Supplies 500.00$!!!!!!!!!!!!!!!! 1,000.00$!!!!!!!!!!! 1,000.00$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Food!for!Business 500.00$!!!!!!!!!!!!!!!! 191.50$!!!!!!!!!!!!!! 191.50$!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Office!Furnishings 10,000.00$!!!!!!!!!!! 4,211.95$!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!! 4,211.95$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Other!Supplies 1,000.00$!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!

SubATotal 15,000.00$!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!! 9,653.45$!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!! 4,403.45$!!!!!!!!!!!! 5,250.00$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!

Equipment

Computer!Equipment 3,500.00$!!!!!!!!!!!!! 2,737.00$!!!!!!!!!!! 1,237.00$!!!!!!!!!!!! 1,500.00$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!
Office!Machines 1,500.00$!!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!! 2,179.99$!!!!!!!!!!! 679.99$!!!!!!!!!!!!!!! 1,500.00$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!

SubATotal 5,000.00$!!!!!!!!!!!!! 4,916.99$!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!! 1,916.99$!!!!!!!!!!!! 3,000.00$!!!!!!!!!!!! A$!!!!!!!!!!!!!!!!!!!!!!!  

TOTAL 250,000.00$-------- 10,300.42$------ 239,699.58$------ 1,537.50$--------- 87,180.28$--------- 109,938.30$------- 41,043.50$----------

! !

!
!

Mississippi-Charter-School-Authorizer-Board

FY14R15-Budget-and-FY14-Expenditures

Estimated-for-YearREnd



Estimated FY16- Estimated FY16-
Line-Item Expenses Line-Item Expenses

Category Budget Category Budget

Personnel Personnel
Salaries( 170,000.00$((((((((( Salaries( 170,000.00$(((((((((((((((((((
Fringe 51,000.00$((((((((((( Fringe 51,000.00$(((((((((((((((((((((
Workers(Comp,(etc. 1,500.00$((((((((((((( Workers(Comp,(etc. 1,500.00$(((((((((((((((((((((((

Sub=Total 222,500.00$((((((((( =$(((((((((((((((((( Sub=Total 222,500.00$((((((((((((((((((( =$((((((((((

Travel In=State 12,000.00$((((((((((( Travel In=State 12,000.00$(((((((((((((((((((((
FICA(Match(on(Taxable(Travel FICA(Match(on(Taxable(Travel
Non=Taxable(Moving(Expenses Non=Taxable(Moving(Expenses
Out=of=State 5,000.00$((((((((((((( Out=of=State 5,000.00$(((((((((((((((((((((((

Sub=Total 17,000.00$((((((((((( =$(((((((((((((((((( Sub=Total 17,000.00$((((((((((((((((((((( =$((((((((((

Contractual Contractual
Employee(Training 2,500.00$((((((((((((( Employee(Training 2,500.00$(((((((((((((((((((((((
Postage 750.00$(((((((((((((((( Postage 750.00$(((((((((((((((((((((((((((
Advertising 1,000.00$((((((((((((( Advertising 1,000.00$(((((((((((((((((((((((
IHL(Reimbursement(for(Space 3,600.00$((((((((((((( IHL(Reimbursement(for(Space 3,600.00$(((((((((((((((((((((((
DFA(Fees DFA(Fees
Audit(Fees Audit(Fees
Contract(Worker(and(Fringe Contract(Worker(and(Fringe
Liability(Insurance(Pool Liability(Insurance(Pool
Membership(Dues 1,250.00$((((((((((((( Membership(Dues 1,250.00$(((((((((((((((((((((((
Service(Charges(=(ITS 900.00$(((((((((((((((( Service(Charges(=(ITS 900.00$(((((((((((((((((((((((((((
Software 3,000.00$((((((((((((( Software 3,000.00$(((((((((((((((((((((((
ITS(Telephone(Services 300.00$(((((((((((((((( ITS(Telephone(Services 300.00$(((((((((((((((((((((((((((
Wireless 3,000.00$((((((((((((( Wireless 3,000.00$(((((((((((((((((((((((
Network(Charges Network(Charges
Professional(Services(=(IT 2,500.00$((((((((((((( Professional(Services(=(IT 2,500.00$(((((((((((((((((((((((
Professional(Services(=(NACSA =$((((((((((((((((((((((( Professional(Services(=(NACSA 22,500.00$(((((((((((((((((((((
Prof.(Services=Cornerstone 12,500.00$((((((((((( Prof.(Services=Cornerstone 12,500.00$(((((((((((((((((((((
Other(Fees((Court(Reporter,(etc) 9,073.00$((((((((((((( Other(Fees((Court(Reporter,(etc) 1,573.00$(((((((((((((((((((((((

Sub=Total 40,373.00$((((((((((( =$(((((((((((((((((( Sub=Total 55,373.00$((((((((((((((((((((( =$((((((((((

Commodities Commodities
Paper(Supplies 1,000.00$((((((((((((( Paper(Supplies 1,000.00$(((((((((((((((((((((((
Printing 1,500.00$((((((((((((( Printing 1,500.00$(((((((((((((((((((((((
Duplication(Supplies 1,000.00$((((((((((((( Duplication(Supplies 1,000.00$(((((((((((((((((((((((
Office(Supplies 1,500.00$((((((((((((( Office(Supplies 1,500.00$(((((((((((((((((((((((
Food(for(Business 1,000.00$((((((((((((( Food(for(Business 1,000.00$(((((((((((((((((((((((
Office(Furnishings 1,000.00$((((((((((((( Office(Furnishings 1,000.00$(((((((((((((((((((((((
Other(Supplies 1,500.00$((((((((((((( Other(Supplies 1,500.00$(((((((((((((((((((((((

Sub=Total 8,500.00$((((((((((((( =$(((((((((((((((((( Sub=Total 8,500.00$((((((((((((((((((((((( =$((((((((((

Equipment Equipment
Computer(Equipment Computer(Equipment
Office(Machines =$(((((((((((((((((( Office(Machines =$((((((((((

Sub=Total =$((((((((((((((((((((((( Sub=Total =$(((((((((((((((((((((((((((((((((

TOTAL 288,373.00$-------- J$------------------ TOTAL 303,373.00$------------------- J$----------
(

(

(

Mississippi-Charter-School-Authorizer-Board
FY16-Budget-J-$250,000-with-$38,373-State-Admin-Fee-J-$288,373

May-6,-2015

Mississippi Charter School Authorizer Board
FY16 Budget - $250,000 with Total Projected Admin Fee ($53,373) - $303,373

May 6, 2015


